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Nature Moncton AGM Agenda

Tuesday December 16, 2025
e Callto order
e Confirm Quorum
e Approval of notice of AGM
e Approval of minutes from AGM of Dec 10, 2024
e Treasurer’s report
e Motion for Approval of Financial Report
e Nominating Committee
e Election of officers

e Adjournment



2025 ANNUAL GENERAL MEETING MINUTES
Tuesday, December 10, 2024 at 8:18 p.m. held after the monthly meeting.
Fred Richards welcomed everyone to the AGM and confirmed a quorum.

Fred R. asked for a motion to accept the agenda of 2024. Susan Richards made a motion that we approve the Agenda of
the AGM, which was sent out correctly two weeks before the AGM. Seconded by Fred Dube. All in favour. Motion
carried.

Susan Richards made a motion that the minutes of the AGM of December 12, 2023 be accepted. Cynthia Doucet
seconded. All in favour. Motion carried.

The President’s report is written in the Annual Report.
The Treasurer’s report is written in the Annual Report.

Fred Dube made a motion to accept the Finance Committee report which is in the Annual Report. Gordon Rattray
seconded the motion. Allin favour. Motion carried.

Fred Richards turned the meeting over to the Nominating chair, Gordon Rattray. Gordon said “We are doing the
nominations according to the Constitution and Article 12 and all the conditions in our constitution have been met and all
those who have submitted their signed consent forms, did so two weeks ahead of this meeting, and be a bona fide
member and dues paid, and those conditions have been met. | wish to present to you the list of those who are officially
nominated for this coming year:

For the position of President: Fred Richards

Vice President: Cathy Simon

Treasurer: David Cannon

Secretary: Susan Richards

Past President: Nelson Poirier

Three elected Directors-at-Large: Wendy Sullivan, Louise Nichols and Fred Dube.”

There are other Directors who will be appointed by the Board of Directors in the next Board meeting.

Gordon certified all the conditions required by our Constitution had been met, and so he declared that “This is your
Nominating committee’s report and | move that it be accepted.” There were no nominations from the floor. Seconded
by Susan Atkinson. All in favour. Motion passed.

Gordon handed the meeting back to Fred R. who thanked everyone for coming.

Fred Richards adjourned the 2024 AGM at 8:31 p.m.

EVENING GROSBEAK (MALE).
NOV 16, 2025.
GORDON RATTRAY




Nature Moncton President’s Report November 2025

Hello Nature Moncton members. It is that time of year again where we have our Annual General Meeting. This
is when we review the past year and elect our board of directors for the coming year. We will not be Zooming the
meeting this year so we hope you can come out to the lodge and show your support. After the AGM, which should take
less than half an hour, we will be having a members’ night. Please bring in a few photos on a memory stick. We will put
them on the screen and you can tell us about them. We would love to see them.

The year 2025 was busy for Nature Moncton. The Peregrine camera let us view the three eyasses (falcon chicks)
hatch and be taken care of until they fledged near the end of June. It is a wonderful thing to watch and a little nerve-
wracking as well. We thank the Magnetic Hill Zoo / City of Moncton for making this possible.

The Nature News continues to be delivered almost daily and Nelson Poirier and Louise Nichols really deserve our
praise. The information is presented in an informative manner and the pictures and stories members and others send in
make this an entertaining event in my day. | hope you all enjoy it as much as | do.

We installed forty nesting boxes this year and distributed another thirty or so. We installed ten at the Sackville
retention ponds, ten at the new Ducks Unlimited pond in Memramcook and another twenty, in partnership with Ducks
Unlimited, at Wilson Marsh as part of their unveiling of Wilson Marsh as a new part of their Treasured Wetlands
program.

We are still selling Nature Moncton Cards and it is not too late to get some Christmas cards to give or send to
those special people in your life. We have added bird feeders, both seed feeders and suet feeders, to the things we sell
to raise money for the club. We also have solitary bee houses. These feeders are well made by Fred and Lynn Dube.
Thank you both. They would make great Christmas presents.
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This year Nature NB’s Festival of Nature was in Miramichi, NB. Nature NB’s Festival of Nature is a three-day
event that happens in early June. There are outings to choose from along with a lot of people who enjoy nature and wish
to see it protected. This year’s event will take place on the Acadian peninsula. We would love to see you there.

The Outings and Presentations Committees have been busy. The Wednesday walks continued during the
summer and will be back in 2026. We had outings to the Joggins Fossil Cliffs, Pickard’s Quarry in Sackville, the Irving
Arboretum in Bouctouche and even went on a late-night salamander prowl in the rain. We are working on a trip to
Grand Manan to take in a Pelagic tour later in the summer. Stay tuned for details. The Presentations committee brought
us talks about birds, bees, mushrooms, ticks, tracks, game camera photography and the Moncton Zoo. It was a very full
year.

We had an outing this year, a guided medicine walk at Fort Folly, where we had forty-nine people show up and
our guide was overwhelmed. It has made us reconsider how we do things and we will be having registration for more of
our events to keep this from happening again.

TREE SWALLOW NEST.
JULY 02, 2025.

BRIAN STONE

We are always looking for suggestions for interesting Wednesday Walks that can be completed in a two-hour
walk (at a leisurely pace). The location of these walks should be within a 30-minute radius of Moncton. Please let us
know if you have any suggestions.

Well, this being my final President’s report | would like to say thank you to everyone who has helped make this
such a wonderful experience. So, to the board of directors and all of our committees, as well as the members who make
this club great, Thank you all.

P.S. 1 am not going anywhere. | will still be here but no longer President.



Report from Activities Committee, 2024-2025

The Activities Committee organized field trips, outdoor activities, as well as workshops, book clubs and movie nights.
Time Outline

Autumn

- October 19 — Shorebirds at Sackville Retention Ponds, Louise Nichols

Winter

- March 8 — Pancake Breakfast and Bird Feeder Tour (Executive Committee)

Spring

March 22 — Maple Sugar Camp — Fundy Maple Tours
- April 5— Nesting Box Cleanup

- April 9 — MOVIE night: Fix and Release; Toad People
- April 20 — Salamander outing

- April and May — Book Club: Big Lonely Doug by Harley Rustad
- May 8 — Apps Workshop

- May 10 — Bell Street (Wilson) Marsh Walk

- May 14 — MOVIE night: Arctic Blue

- May 31— Warbler hike at Hillsborough

Summer

- June 28 — Sackville Pickard’s Quarry

- June July August — Wednesday Evening Walks

- August 16 — Joggins Fossil Cliffs, Nova Scotia

- September 6 — Irving Arboretum Walk

- September 13 — Guided Walk — Medicine Hiking Trail at Fort Folly First Nation

Activity Descriptions

Autumn

Shorebirds were on display at the Sackville Water Retention Ponds. Our host Louise Nichols led us to lookout points
along the ponds, and the nearby Sackville Waterfowl! Park.

Winter

Our winter outing was the annual bird feeder tour, organized by the Executive Committee, starting with a pancake
breakfast and visits to four other yards enroute until ending at Nelson Poirier’s where more food, socializing, and birds
were waiting.



Spring
Nature Moncton’s first spring outing was to a Maple Sugar Camp, followed by a walk by Mill Creek.

As part of annual maintenance, the tree swallow nesting boxes that have been installed are checked and cleaned. This
April, the nesting boxes along the Riverfront Trail were cleaned and prepped for this year’s arrivals. The cleanup of
Riverfront Trail was hosted in conjunction with the City of Moncton’s Earth Week cleanup.

A salamander outing is weather dependent, and so is always held on short notice. An enthusiastic group of 20+ set out
with Andrew Darcy on a cold rainy evening to search for salamanders at a vernal pond.

There was a well-attended introductory Apps Workshop that focussed on using phone apps, such as Google Lens and
Merlin. Two Movie Nights were held over Zoom, including showings of Arctic Blue and a double feature of Fix and
Release, and Toad People.

There were two walks in May: to the Bell Street (Wilson) Marsh, and a Warbler Walk held in Hillsborough in cold misty
weather.

Summer
In early summer, Nature Moncton benefited from a Guided Tour of the Sackville Pickard’s Quarry.

From June through August, Nature Moncton organized Wednesday Evening Walks in locations in Moncton or nearby
communities. Efforts were made to ensure accessible and easy walking trails, and open invitations were issued for
anyone to join in. Wednesday Evening Walks are informal and continue to appeal to non-members curious about
Nature Moncton. Wednesday Evening Walks were held in the following locations:

June 18 — Humphrey Brook (Lynda LeClerc)

June 25 — Mapleton Park (Brian Stone; Cathy Simon)

July 2 — Wilson Marsh (Cathy Simon)

July 9 — Tantramar Outdoor Club’s wooded trails (Louise Nichols)

July 16 — Salisbury Highland Park, Braemar Extension (Lois Budd; David Miller)
July 23 — Shediac Railroad Avenue (Marbeth Wilson)

July 30 — Tucker Street Lagoons (Brian Stone)

Aug 6 — Dieppe Marsh trail (Maureen Girvan)

Aug 13 — Shediac Wastewater Lagoons (Elaine Gallant)

Aug 20 — Riverfront Trail: Trees (Dan Hicks)

Aug 27 — Party (Fred and Sue Richards); walk to dykes in Taylor Village

In August, several groups carpooled to the Nova Scotia shores of the Bay of Fundy to have a Saturday morning Guided
Tour of Joggins Fossil Cliffs. Fred’s car died there.

September provided cool weather for a Walk through the Irving Arboretum in Bouctouche. Our last outing of 2024-25
was Nicole Porter’s Guided Walk through the Medicine Hiking Trail at Fort Folly First Nation.



PRESENTATIONS COMMITTEE — ANNUAL REPORT
OCTOBER 1°7, 2024 — SEPT. 30, 2025
Committee Members:

Louise Nichols (Chair)

Nelson Poirier
Fred Richards NATURE MONCTON MEETING WITH BRIAN DONOVAN
NOV. 18, 2025 SUSAN RICHARDS

We had another great year with a series of informative presentations on a variety of subjects. Below is a list of meeting
presentations for the year beginning October 2024 to September 2025:

MEETING PRESENTATIONS:

October 15, 2024: Dr. Diana Hamilton, “Shorebirds in Atlantic Canada”
November 19, 2024: Jill Marvin, “The Magnetic Hill Zoo”
December 17,2024 Alain Clavette, “The ‘Ducks Unlimited Effect’ and the Importance

of their Treasured Wetland Program”

January 21, 2025 : Caitlyn Robert, “Tracks and Scat”

February 18, 2025: Jim Wilson, “50+ Years of Birding in New Brunswick”

March 18, 2025: Nelson Poirier, “Tick Talk: Ticks in New Brunswick”

April 15, 2025: Emily Austen, “Wild Bees in New Brunswick”

May 20, 2025: Megan Boucher, “eBird in Action: Empowering Citizen Science

Through Bird Watching”

June 17, 2025: Members BBQ, Social Night, and Sharing of Photos from Warbler
Outing
Sept 16, 2025: Nelson Poirier, “Wild Mushrooms”

Thank you to Nelson Poirier and Fred Richards who organized many of these presentations. Thanks to Nelson who was
the presenter for two of them. And thank you also to all other presenters who gave their time and expertise to Nature
Moncton.

Submitted by Louise Nichols, Chair of the Presentations Committee



Nature Moncton Membership Report

For the Fiscal Year October 1, 2024 through September 30, 2025
2024-2025 Early-paid: $395.00, plus
2024-2025 Revenues received: $1,965.00, minus

2025-2026 Early-paid: $50.00, equals
Total 2024-2025 Membership income: $2,360.00

Details:

71 Single memberships, plus

33 Family Memberships (comprising 79 Individuals), and
3 Students, plus

7 (non-paying) Life Members (2 Family (4) & 3 Individuals) equals

Total 160 Members.

While our membership numbers ended September 30", 2025 slightly below a year ago (160 versus 164), we
gained seven members in October and so we are already at an all-time high as of writing this report.

We thank everyone for their paid memberships as Membership revenues are one of Nature Moncton’s
biggest sources of financial support — so needed to keep up our activities. This has again been an exceptional
year for our membership base, with us retaining the vast majority of new members we have gained over the
past three years. While we are not competing with our sister clubs, we are confident Nature Moncton is one
of the largest and most active Nature Clubs in Atlantic Canada, with more than something for everyone!

Lynn and | thank all the volunteers on all the committees, for their success in recruiting new members
through our indoor and outdoor activities. We are especially excited to see the real growth in younger families
and students.

This year saw us change our membership renewals to your anniversary date, rather than having
everyone renew on October 1st. This has been well received, and is much fairer to members who join half way
through the year. Payments through e-transfers are the easiest way to handle our membership funds, but we
still welcome cheques and cash. Our thanks to David Cannon for his financial expertise and support over the
past year.

Most of all, we thank you, our members, for your continued support of Nature Moncton. We look
forward to having another successful year in 2025 - 2026.

Respectfully submitted,

Fred and Lynn Dubé, Membership Coordinators



Nature Moncton 2024-2025 Treasurer’s Report

Please find attached our ‘Statement of Operations October 1, 2024 through September 30, 2025’ and our
‘Statement of Financial Position as at September 30, 2025’. These documents were prepared by David Cannon,
Treasurer, and reviewed and approved by the Finance Committee of David, Fred Dubé, Director, and Susan
Atkinson, Member-at-large.

Nature Moncton celebrated with a 70% membership increase from 2022 to 2024, and while our membership
of 160 on September 30, 2025 was slightly below the September 30, 2024 total of 164, as | write this, our
membership sits at 166, our largest number ever.

Large memberships mean large membership dues revenues, but unfortunately our expenses have exploded
too. During my first years as Treasurer, back in the 2015-2018 era, membership dues covered about 83% of
our total expenses, leaving a $400 shortfall. This past year, membership dues covered only 27% of our
expenses, leaving a $6,345 shortfall! There has been a necessary focus on fund raising this past year, including
our first ever public appeal for donations. We weren’t proud to ask, but we sure are proud of how the
membership responded!

If you peruse our ‘Statement of Operations’, you will note we received over $3,400 in donations last year (all
donations of $50 or more received tax receipts). In addition, Cathy Simon gave a workshop that the City of
Moncton paid us $500 for, we sold $675 in bird feeders and bee boxes, and $430 in nature cards. Thank you to
so many of you for your generosity, and if you are still looking for Christmas cards and gifts, those nature cards
and bird feeders are worth considering.

In 2025, the Peregrine Falcon family again were reality stars, on camera 24/7 while they successfully raised
and fledged three chicks. | hope they appreciated the new home we gave them in the spring — it cost over
$2,600 (5100 for our President to build the home, and $2,500 for two teams of certified professionals -
qualified to work up on the roof - to install the home on top of the Assumption Life building and to move and
reconnect the camera).

My thanks go out to Lynn Dubé for her tireless efforts to ensure all the Membership revenues and numbers
are correct; Lynn provides monthly Membership Income reports regarding every member as they join us or
renew their membership, as well as tracking our bird feeder, suet feeder and Mason Bee box sales, all of
which she and Fred Dubé build. Also, my thanks to Susan Richards for her monthly Nature Card Income
reports, for the cards she and Fred Richards print and distribute. And as noted earlier, to Cathy Simon, for her
efforts in creating and presenting the Birding 101 workshop that raised $500. All three families give so much of
their time to the Club!

We made a profit of $567 for the past year, but only because of our fundraising efforts and our members’
generosity. Our bank account decreased significantly during the year, but we have no large anticipated costs
upcoming this year, and we remain in a financially solvent situation.

In return for your support, we hope you enjoy our daily blog, our Facebook page, our website, our monthly
meetings, our summertime Wednesday walks, our other outings, our workshops, our movie nights, our annual
BBQ, etc. You can also join in our community activities such as our bird counts, setting up and cleaning nesting
boxes, planting trees, and collecting garbage along the river.



Our Executive, our Board of Directors, and our many committees, all work together in striving to make the
Club more rewarding to you. If you have any ideas to offer, we would love to hear from you. Please consider
joining one of our committees. Ask President Fred Richards, or anyone else — they can either help you, or
direct you to someone who can.

Even so, if all you wish to do, as our Mission Statement declares, is ‘enjoy, study, appreciate, share and protect
nature’ then | thank you for supporting Nature Moncton.

Respectfully,
David Cannon, Treasurer.

MONARCH BUTTERFLY OVIPOSITING. JULY 17, 2025. JOHN INMAN



Screen Capture

Fred Richards

Peregrine Falcon Nest Box Committee

The Peregrine Falcon Nest Box Committee is comprised of David Cannon, Nelson Poirier, Fred Richards, Susan Richards,
and Cathy Simon.

Early in 2025, the old (and worn out) nest box was removed from the southeast corner of the Assumption life building
and a new nest box was installed in the middle of the east side of the roofline. The camera was also relocated. In
partnership with the City of Moncton’s Information Systems and the Magnetic Hill Zoo departments, the video stream
was made live on the Zoo’s website from April 4 to June 27, 2025. This webpage was viewed over 115,000 times by over
15,000 people! Three of the four eggs hatched, and all 3 nestlings successfully fledged in late June.

The Committee would like to give special thanks to Fred Richards for the construction of the new nest box, to A-Teck
Roofing for the removal of the old and installation of the new nest box, and to the Magnetic Hill Zoo’s Education
department which provided timely educational updates on the birds’ progress on their social media accounts and
website.

The Committee is currently in discussion to transfer the ownership and financial responsibility of the camera and live
stream to the City of Moncton.

Cathy Simon, Committee member

PEREGRINE FALCON (CHICKS).
JUNE 23, 2025. BRIAN STONE
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Website Committee

It’s been 2 years since the Nature Moncton website received a facelift which allows for the viewing of beautiful photos,
easy navigation between pages, the use of online forms, and is mobile friendly. Special thanks to all Nature Moncton
members and friends who willingly allow the use of their photos on the site.

Cathy Simon, Committee Chair

Facebook Committee
The Nature Moncton Facebook page was created on March 6, 2023. The committee includes Susan Richards and Cathy
Simon. The purpose of the Facebook page is to:

1. Promote Nature Moncton’s events, activities, initiatives, etc.;
2. Promote opportunities from other like-minded organizations; and
3. Share nature-based educational content.

In 2.5 years, the page now has over 850 followers! From Oct 1, 2024, to Sept 30, 2025, the page has reached 27,000
individual Facebook accounts and the page has been viewed over 135,000 times. The most popular posts, by far, are
post-event photos of club members out enjoying nature together. It isn’t uncommon for new event attendees to state
that they heard about an event from the Facebook page.

Cathy Simon, Committee Chair

Conservation Action Committee
The Conservation Action Committee includes Mitch Doucet and Susan Atkinson who oversee the Christmas Bird Count,
and Cathy Simon as chair. The committee organized or supported the following initiatives:

Christmas Bird Count;

Construction, installation, and maintenance of nest boxes;
Riverfront cleanup;

Apps workshop;

Global Big Day/World Migratory Bird Day; and

An eBird checklist being submitted at each Nature Moncton outing.
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Special thanks to Fred Richards and Fred Dubé for the significant time and expertise put into the nest box program.

Cathy Simon, Committee Chair

WEDNESDAY NIGHT WALK. JULY 16, 2025. BRIAN STONE
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